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[bookmark: _Toc213412152]1. Purpose and Commitment
At Kindred CSR, we are committed to advancing Justice, Equity, Diversity and Inclusion (JEDI) as integral principles of our business strategy, ethical culture, and ESG advisory practice. JEDI means going beyond equality to address systemic barriers and create conditions where all individuals and communities can thrive. As a small, remote-based consultancy with two Directors (one also an employee), we recognise our role as an influencer and partner in shaping a fairer, more inclusive, and sustainable society.
Our commitment is to:
• Justice: Actively challenge inequities and embed fairness in all decisions.
• Equity: Ensure systems and opportunities are designed to provide fair access for everyone.
• Diversity: Embrace and celebrate difference as a source of creativity, innovation, and strength.
• Inclusion: Cultivate belonging through respect, accessibility, and shared voice.
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Kindred CSR complies with and goes beyond UK and international frameworks to ensure respect for human rights and social justice, including:
• Equality Act 2010 (as amended)
• Employment Rights Act 1996
• Human Rights Act 1998
• Protection from Harassment Act 1997
• Rehabilitation of Offenders Act 1974
• The Public Sector Equality Duty (where applicable)

We align our JEDI approach with:
• B Corp 2025 Framework – JEDI Standards
• UN Global Compact Principles 1–6
• ILO Convention 111 (Discrimination in Employment)
• ISO 30415:2021 – Diversity and Inclusion
• EcoVadis Labour & Human Rights and Sustainable Procurement Themes
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This policy applies to all individuals and entities associated with Kindred CSR, including Directors, employees, contractors, freelancers, clients, suppliers, and collaborators. It applies across all activities, including recruitment, procurement, engagement, development, and communications.
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Justice: We recognise inequities are systemic and commit to dismantling barriers and promoting fairness.
Equity: We design processes that provide fair access and equitable outcomes for all.
Diversity: We seek diverse perspectives, suppliers, and collaborators to enhance creativity and innovation.
Inclusion: We create conditions for belonging, respect, and participation across all our interactions.
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Qualitative Objectives:
1. Embed JEDI principles in all decision-making.
2. Promote equity and justice through ESG and supply chain engagement.
3. Cultivate belonging and fair representation.
4. Ensure accessibility and inclusion across communications.
Quantitative Objectives (2026):
	Objective
	Indicator / Target
	Timeline

	100% completion of JEDI and unconscious bias training
	Training records
	Annually

	One JEDI review of all client and partner-facing materials
	Accessibility and inclusivity audit
	Annually

	Engage ≥15% of suppliers from underrepresented or social enterprise backgrounds
	Procurement records
	Annually

	≥80% positive stakeholder feedback on inclusion and representation
	Annual review
	Annually
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	Role
	Responsibilities

	Directors (Joint Oversight)
	Provide leadership and accountability for JEDI. Ensure compliance and promote justice across projects.

	Employee Director (JEDI Lead)
	Leads implementation, monitoring, and reporting of JEDI KPIs. Coordinates training and engagement.

	Freelancers and Consultants
	Adhere to this policy and apply inclusive practices in their work.

	Clients and Partners
	Encouraged to uphold similar JEDI commitments in joint projects.
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• Onboarding: All collaborators are briefed on JEDI expectations.
• Training: Annual JEDI and bias awareness training.
• Learning Culture: Participation in external JEDI and social justice forums, webinars, research or partnerships
• Accessibility Review: Annual check of tools and materials for inclusion.
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Monitoring is led by the JEDI Lead through annual reviews, audits, and stakeholder feedback. Data and incidents are logged and reviewed.
Key Performance Indicators (KPIs):
	KPI
	Measurement
	Target / Frequency

	Completion of JEDI training
	Attendance log
	100% annually

	Reported bias, discrimination, or accessibility incidents
	Governance record
	0 per year

	Supplier diversity ratio
	Procurement data
	≥15% diverse or social enterprise suppliers

	Inclusivity feedback score
	Annual client/stakeholder survey
	≥80% positive responses

	Accessibility of materials
	Annual communications audit
	100% compliance



KPI results are reviewed annually by Directors and included in the Annual Governance and ESG Report. Findings and improvements are shared transparently.
[bookmark: _Toc213412160]9. Continuous Improvement and Review
Kindred CSR commits to continuous learning and improvement to strengthen justice and inclusion. We will benchmark against B Corp JEDI standards when we re-certify in 2027, update this policy as needed, and integrate lessons learned from audits and training.
[bookmark: _Toc213412161]10. Related Policies
• Code of Conduct and Ethics
• Responsible Sourcing and Modern Slavery Policy
• Anti-Bribery, Corruption, Fraud and Economic Crime Policy
• Data Protection and Privacy Policy
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