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Anti-Bribery, Corruption, Fraud, and Economic Crime Policy

Version 3 – November 2025
Next Review Date: November 2026
Approved by: Alison Phillips, Director, Kindred CSR
1. Purpose and Commitment
Kindred CSR is committed to the highest standards of integrity, transparency, and accountability in all its operations. We maintain a zero-tolerance approach to bribery, corruption, fraud, money laundering, and conflicts of interest, in compliance with the Bribery Act 2010, Fraud Act 2006, Proceeds of Crime Act 2002 (POCA), Money Laundering Regulations 2017, Economic Crime and Corporate Transparency Act (ECCT) 2023, and the Competition Act 1998.
This policy outlines how Kindred CSR prevents, detects, and responds to unethical or illegal behaviour. It supports our commitment to ethical business conduct and reflects EcoVadis best practices in governance and transparency.
2. Scope
This policy applies to all employees, contractors, consultants, directors, suppliers, agents, and business partners acting for or on behalf of Kindred CSR, regardless of location or function.
3. Governance and Accountability
Kindred CSR is governed by two Directors, one of whom is also an employee. Given the company’s size and structure, accountability and oversight are managed through the following controls:
• Shared Director Oversight: Both Directors jointly approve and oversee the implementation of this policy.
• Independent Oversight: Where one Director is directly involved in a matter under investigation or potential conflict, the other Director assumes sole oversight to ensure independence.
• Designated Compliance Role: The Managing Director (or designated Compliance Officer) is responsible for day-to-day policy compliance, training, and monitoring.
• Employee Responsibility: All employees must comply with this policy and report any concerns promptly through the reporting channels below.
4. Definitions and Controls
4.1 Bribery and Corruption
Offering, giving, receiving, or soliciting anything of value to improperly influence an action, business decision, or outcome.
Controls and Commitments:
• Zero Tolerance: Bribery and corruption in any form are strictly prohibited.
• Gifts and Hospitality: Any gift or hospitality valued over £50 must be pre-approved and recorded in the Gifts Register.
• Due Diligence: Conducted on all business partners and intermediaries to ensure integrity.
• Training: Mandatory anti-bribery training for all staff.
• Reporting: All suspected incidents must be reported immediately to a Director or through the Whistleblowing procedure.
4.2 Fraud
Deliberate deception intended for financial or personal gain or to cause loss to another.
Controls and Commitments:
• Segregation of Duties: Responsibilities are divided between the two Directors or between a Director and an employee where possible.
• Financial Controls: Dual authorisation required for key transactions and payments.
• Internal Checks: Regular reviews and reconciliations to detect irregularities.
• Investigation: Any suspected fraud will be investigated by the non-involved Director, and external authorities may be notified if necessary.
4.3 Anti-Money Laundering (AML)
Money laundering involves disguising the origins of illegally obtained funds by transferring them through legitimate channels.
Controls and Commitments:
• Customer Due Diligence: All new clients and partners must undergo verification checks.
• Enhanced Due Diligence: Applied to high-risk clients, sectors, or jurisdictions.
• Ongoing Monitoring: Financial transactions are reviewed for unusual or suspicious patterns.
• Reporting: Suspicious activity must be reported to the Money Laundering Reporting Officer (MLRO).
• Compliance with NCA Requirements: The MLRO will submit Suspicious Activity Reports (SAR) to the National Crime Agency as appropriate.
4.4 Conflicts of Interest
A conflict of interest arises when personal or financial interests could improperly influence business decisions.
Controls and Commitments:
• Declaration: All employees and Directors must declare actual or potential conflicts in the Conflict of Interest Register.
• Recusal: Anyone with a conflict must not take part in related decisions.
• Annual Review: Declarations reviewed yearly by the non-conflicted Director.
4.5 Economic Crime and Corporate Transparency Act (ECCT) 2023 Compliance
The ECCT 2023 expands corporate liability for economic crime, introducing the “failure to prevent” offence for fraud and related misconduct.
Kindred CSR’s Commitments:
• Proportionate Procedures: Risk-based controls appropriate to company size and activities.
• Transparency: Accurate and up-to-date ownership information filed with Companies House.
• Due Diligence: Verification of suppliers, clients, and partners to mitigate association with illicit activity.
• Tone from the Top: Both Directors lead by example, promoting integrity and accountability.
5. Reporting and Whistleblowing
Employees, suppliers, and contractors can report concerns confidentially to either Director or through the anonymous whistleblowing mechanism, or externally to Protect – Speak Up Stop Harm (https://protect-advice.org.uk).
Commitments:
• Reports will be investigated fairly and confidentially.
• Retaliation against whistleblowers is strictly prohibited.
• Findings will be reviewed jointly or independently where conflict exists.
6. Training and Awareness
All employees and Directors must complete annual training on anti-bribery, fraud, AML, and conflict of interest. Refresher training is provided as necessary, and policy awareness is embedded in onboarding and compliance reviews.
7. Monitoring, Audit, and KPI Reporting
Kindred CSR continuously monitors and reviews its financial and operational controls. Policy effectiveness is assessed annually by both Directors, with external verification where required. Lessons from audits and incidents are incorporated into continuous improvement actions.
Key Performance Indicators (KPIs):
	KPI
	Description
	Target / Frequency

	Number of whistleblowing reports
	Total number of reports received under the whistleblowing procedure
	Tracked annually, reviewed by Directors

	Number of confirmed corruption or bribery incidents
	Any verified cases of bribery, corruption, or related misconduct
	Tracked annually, target of zero

	Training completion rate
	% of employees and Directors completing mandatory compliance training
	100% completion per year


8. Disciplinary and Legal Consequences
Any breach of this policy will result in disciplinary action, up to and including termination of employment or contract, and may lead to criminal prosecution under relevant UK legislation.
9. Related Policies and References
• Whistleblowing Policy
• Code of Conduct and Ethics
• Procurement and Supplier Code of Conduct
• Data Protection and Privacy Policy
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Name: Alison Phillips
Position: Director, Kindred CSR
Date: 07 November 2025
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